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Overview

 Teacher and School Leader evaluation

Programme evaluation toolkit

School Self-Evaluation

Professional Development

Resources for schools



Tuning in…

How do you currently go about the process of 

‘getting better’?
(Share with the person sitting next to you)
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School Leader and 
Teacher Standards 



Cambridge School Leader Standards



S5 Leading teaching and learning

5.1 …

5.2 lead, motivate and hold teachers accountable for 

developing effective teaching plans and activity 

programmes that take account of the developmental and 

learning needs of all their students, as well as 

developments in their subject and subject teaching.

5.3 promote and model collaboration between individual 

teachers and teams, to evaluate and share effective 

practice and to develop curriculum knowledge and 

teaching skills.



Cambridge Teacher Standards



S5 Implement effective planning, teaching, learning and 

assessment practice

5.1 plan for progression in learning by designing effective learning 

sequences within lessons and across series of lessons 

5.2 set explicit, challenging and achievable learning goals for all 

students 

5.3 use an appropriate range of teaching strategies, learning activities 

and resources which develop the students’ required knowledge, 

skills and understanding, and which promote equality and inclusion 

5.4 …



Resources to support the Standards

https://www.cambridgeinternational.org/support-and-training-for-schools/professional-development-qualifications/school-leader-teacher-standards/

https://www.cambridgeinternational.org/support-and-training-for-schools/professional-development-qualifications/school-leader-teacher-standards/


Resources to support the Standards



RAG grids



Programme Evaluation Toolkit



Programme Evaluation Toolkit

 Teacher self-efficacy and knowledge

 Confidence

 Knowledge – before and after

Classroom practice

 Observation protocol

 Critical incident reflection

Student voice

 Assessment protocol

 Student feedback
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School Self-Evaluation 



Whose perspective?
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Whose perspective?



Three dimensions of school evaluation

External ↔ Internal

Pressure ↔ Support

Top-down ↔ Bottom-up

Optimum blend of all 

three – determines 

whether schools will 

grow and flourish or 

stagnate and decline.

Schratz and Steiner-Löffler, 1998



What is an effective school?

Effective schools:

….are those that successfully progress the 

learning and development of all of their 

students, regardless of intake characteristics, 

beyond the normal development curve.



Cambridge Model - Domains

1. School mission and values

2. School management and leadership

3. Quality of teaching and learning

4. Resources for learning

5. School community engagement
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Cambridge - Standards

Domain 3 – Quality of Teaching and Learning

1. The school’s written curriculum is fully articulated and made available to the school 

community.

2. The school is committed to an ongoing and rigorous review of its academic 

programme to ensure quality outcomes for all.

3. Teachers and teaching are of an excellent quality and are enhanced by systematic, 

high quality professional development opportunities.

4. The teaching and learning programme caters effectively for individual student needs.

5. Formative assessment (assessment for learning) is embedded into classroom practice 

throughout the school.

6. Students at the school are actively engaged in their studies, think reflectively, and 

exhibit a love of learning.

7. Students demonstrate behaviours and attitudes that are consistent with the school’s 

mission and values. 

8. Student transitions from year to year are managed effectively and seamlessly. 
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Gathering data from Students

Formative assessment (assessment for learning) is embedded into 

classroom practice throughout the school. [Standard 5]

Data from Students:

 My teachers provide me with feedback about my learning on a regular 

basis.

 My teachers help me to understand the mistakes I have made.

 My teachers regularly mark my work and return it to me promptly.

 My teachers provide support when I am having difficulties.

 I am encouraged to give feedback to teachers on my learning.

 In my assignments, I know what I have to do to be successful. 



Gathering data from Teachers

Formative assessment (assessment for learning) is embedded into 

classroom practice throughout the school. [Standard 5]

Data from Teachers:

 In my classes, I use a broad range of assessment tasks.

 Students have opportunities to provide written feedback about their learning.

 Students have opportunities to improve their work after they receive feedback.

 It is important to show students what success looks like in their learning.

 I always give students written feedback about their work. 

 I use a range of formative assessment strategies to plan the next steps in my 

students' learning.

 I know what the key concepts are for my curriculum area and pay particular 

attention to them in my classroom practice.



Gathering data from Parents/Carers

Formative assessment (assessment for learning) is embedded into 

classroom practice throughout the school. [Standard 5]

Data from Parents and Carers:

 Teachers provide feedback through written comments on assignments.

 Our children receive individual attention with any difficulties they may 

encounter.

 Our children know where they are in their learning and what they have to 

do next to improve.



School Self-Evaluation

Examples of charts included 

in the Self-Evaluation report, 

showing school performance 

based on feedback. 



Cambridge Consultancy Services 

Whole-school improvement 

strategies

 Improving classroom 

practice

Developing effective 

leadership and 

management

 Inclusive education

 Teacher recruitment and 

retention, etc

Assessment for learning

 Teacher evaluation and 

growth

Supporting the whole-child’s 

development

 The school community –

engagement and 

communication

Good governance

Programme evaluation

Etc…



Professional 
Development



Professional Development - Enrichment



Professional Development

Teachers – Enrichment:

Active Learning and Assessment for Learning

Metacognition and Effective Classroom Talk: enhancing 

student learning

 Language Awareness

 The Inclusive Classroom: differentiated learning

Understanding Impact for Teachers and Middle Leaders: how 

do I know if I’m making a difference to my learners?



Professional Development

School Leaders – Enrichment:

Primary Curriculum Coordinators

Understanding Impact for Senior Leaders: how do I know if 

I’m making a difference to my learners?

Developing your Leadership with Cambridge



Professional Development Qualifications

1. Teaching and Learning 

2. Teaching Bilingual Learners

3. Teaching with Digital Technologies

4. Educational Leadership

 School-based

 Continuous

 Portfolio-assessed

 Certificate and Diploma



Resources



Teaching Cambridge at your school…



Getting Started With…



Thank you

Any questions?


