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With an international reputation for excellence in education, Cambridge 
International Examinations is the respected partner of ministries of education 
and national examination boards in over 30 countries. 

What we do

We provide a range of educational services, 
products and consultancy targeted at the key 
dimensions of quality education: curriculum, 
assessment, the professional development of 
teachers and school leaders, and the evaluation 
and quality assurance of educational outcomes.

• We work in long-term strategic 
partnerships to provide high-quality 
education and internationally recognised 
certification for learners. 

• We provide national curriculum-based 
tests and examinations, for national and 
international qualifications, or accredit our 
partners’ own qualifications.  

• We develop new curricula and assessments 
for our partners.

• We deliver complex and multi-stranded 
educational reform projects focused on 
the improvement of educational access and 
educational opportunity for all.

• We draw on expertise from the University 
of Cambridge and our sister organisations 
in the Cambridge Assessment Group – 
OCR and Cambridge English Language 
Assessment – to deliver world-class 
educational services.

A trusted education partner

Our partners value our contribution for a 
number of reasons.

• We have more than 150 years of experience 
in the pursuit of excellence in international 
and national education.

• We respect and develop our understanding 
of the distinctive educational needs and 
priorities of our partners.

• We set consistent and transparent quality 
standards in education and assessment for 
which we actively seek global recognition.

• We innovate in all aspects of curriculum, 
assessment and professional development 
delivery to ensure that our partners have 
access to the best thinking and practice in 
these vital dimensions.

• We make a commitment to long-term 
relationships with our partners, because 
the improvement of educational standards 
requires a long-term vision.

• Our status as part of the University of 
Cambridge is a guarantee of our 
commitment to providing world-class 
expertise and service in the cause of 
international education. 

Our approach: Working in partnership
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Our areas of expertise

An international standard

Cambridge qualifications for students in 
secondary and upper secondary education set 
internationally recognised standards of 
achievement in general education. More than 
10 000 schools in over 160 countries enter their 
students for Cambridge examinations.

Cambridge assessments are rigorous and 
reliable. We develop them according to our 
Code of Practice and in line with the Cambridge 
Approach, a set of principles for designing, 
administering and evaluating assessment. 

We are recognised as an awarding body by 
Ofqual (Office of Qualifications and Examinations 
Regulation), the UK government’s regulator for 
awarding organisations and qualifications in 
England. This recognition demonstrates that 
Ofqual has confidence in our approach to 
providing assessments and qualifications that 
are fit for purpose.

High-stakes curriculum-based assessment

Cambridge assessments are based on published 
syllabuses and are designed to enable students 
to show what they know, understand and can 
do as a result of their studies. Our qualifications 
include Cambridge IGCSE®, Cambridge O Level, 
Cambridge International AS & A Level and 
Cambridge Pre-U.

Assessment and test design, development and delivery

In addition to our range of international tests and assessments, we offer 
customised assessment services that deliver all the benefits of Cambridge 
certification. Tests can be integrated into existing regional or national frameworks.

We also offer the innovative Cambridge 
Checkpoint tests for learners aged 5 to 14. 
These tests – available in English, mathematics 
and science – are typically taken at the end of 
Cambridge Primary and Cambridge Secondary 1 
stages. They are used for diagnostic purposes 
by ministries who want their students to be 
prepared for entering Cambridge qualifications.

Vocational and technical assessment

As part of the Cambridge Assessment Group, 
we develop and deliver vocational qualifications 
for schools and colleges in the UK. We work 
closely with employers, sector bodies, colleges 
and training providers to develop up-to-date 
and relevant work-related qualifications, with 
exciting resources to support teachers in 
delivering the curriculum. This means we are 
experienced in engaging employers in 
education in a way that helps schools in 
developing students’ employability skills as 
part of their secondary education. 

Drawing on this extensive experience, 
Cambridge can provide bespoke design and 
development services, to develop and support 
implementation and delivery of local vocational 
pathways and qualifications.

*A
ge ranges are for guidance only

Cambridge Primary

Cambridge 
Primary Checkpoint

Cambridge ICT Starters

Cambridge Secondary 1

Cambridge Secondary 1 
Checkpoint

Cambridge ICT Starters

Cambridge IGCSE®

Cambridge O Level

Cambridge 
International AS 
& A Level

Cambridge Pre-U

Cambridge Primary
5 to 11 years old*

Cambridge Secondary 1
11 to 14 years old*

Cambridge Secondary 2
14 to 16 years old*

Cambridge Advanced
16 to 19 years old*

Our programmes and qualifications
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New assessment development

We design and deliver new assessments 
under contract to national authorities, including 
assessments in languages other than English. 
As part of this process, we provide training to 
build capacity and transfer skills to assessment 
professionals working in the national 
examination boards or assessment authorities.

The Bahrain National Examinations Unit 
(NEU) asked us to develop and deliver 
assessments at Grades 3, 6, 9 and 12 and 
provide skills transfer. The aim of the project 
is to drive improvements in the education 
system and to provide information for 
monitoring standards over time. The first 
exam cycle was delivered in 2009 and we 
have continued to work with the NEU on the 
development of assessments up to Grade 12.

Security of examinations

We have extensive expertise in all aspects of 
examination and test security, from the secure 
management of the question paper 
development process through to the secure 
printing, distribution, collection and marking of 
examination and test papers. We can provide 
expert consultancy on security of examination 
administration in schools, test centres and 
examination board premises.  

Throughout a number of reforms since 
1982, Singapore’s Cambridge Connection 
– built on mutual trust and understanding 
– continues to contribute to an education 
system that is recognised for high-quality 
outcomes around the world. Every year, 
tens of thousands of secondary learners 
take Singapore–Cambridge qualifications. 
We are now working with the Singapore 
Examinations and Assessment Authority on 
innovative e-assessment developments 
aimed at adding value to assessment rather 
than simply making existing paper and pen 
tests electronic.

Together with our sister organisation, OCR, 
we have worked closely with employers 
such as Land Rover, Siemens and F1 in 
Schools, to develop a project approach for 
delivery of engineering qualifications aimed 
at secondary schools. Learners work on a 
real-life project designed by these 
employers and the projects are mapped 
against the learning objectives of the 
qualifications. This ensures that learners 
complete the qualifications requirement 
within the context of the school timetable, 
while developing valuable employability 
skills such as research, project planning and 
team working.

Partnership in assessment

In some countries, such as Singapore, Mauritius, 
Brunei, the Maldives and Seychelles, we work 
in partnership with the national examination 
body to set the curriculum and provide 
assessments for students in public sector 
schools. National bodies can select from the 
wide range of subjects available at Cambridge 
IGCSE, Cambridge O Level and Cambridge 
International AS & A Level, according to the 
requirements of the national curriculum 
framework or of the schools themselves.

Accreditation of national examinations

We provide accreditation services for national 
examination boards in a number of countries, 
for national assessments benchmarked to 
Cambridge IGCSE, Cambridge O Level and 
Cambridge International AS & A Level standards.

The accreditation services are based on a 
published set of standards and indicators. They 
are carried out by Cambridge experts and 
include the quality assurance of paper setting, 
marking and awarding activities by the partner. 
Consultancy for syllabus development and 
review and ongoing professional development 
for assessment professionals in our partner 
examination boards is also available.



4 Working with ministries of education and national examination boards

An international standard

The Cambridge curriculum sets internationally 
recognised standards of curriculum content in 
160 countries around the world in both public 
and private education.

Over 30 ministries and more than 10 000 
schools base their teaching on the Cambridge 
curriculum, or on national curricula 
benchmarked to the Cambridge curriculum 
through a Cambridge accreditation process.

We provide syllabuses that support the 
national curriculum in countries from Bermuda 
to the Maldives and Tonga to Brunei.

The National Center on Education and the 
Economy in the United States has chosen 
Cambridge International Examinations to 
improve learners’ performance as part of a 
pilot programme, ‘Excellence for All’. The 
programme aims to give learners leaving high 
school the skills they need to succeed in 
college and employment. As part of this, we 
have adapted a number of Cambridge IGCSE 
and Cambridge International AS & A Level 
qualifications to align with the Common Core 
State Standards in mathematics and English 
– a set of standards designed to bring 
consistency to education across the USA.

Curriculum breadth and innovation

At Cambridge Primary and Cambridge 
Secondary 1, for 5 to 14 year old learners, the 
curriculum focuses on the key areas of English 
(as a first and second language), mathematics 
and science.  

In secondary education, for 14 to 19 year old 
learners, the Cambridge curriculum offers a 
broad and flexible choice of subjects that 
includes mathematics, languages, sciences, 
humanities, social sciences, technology and 
creative arts. We offer more than 70 subjects 
at Cambridge IGCSE, including over 30 
language syllabuses in first, second or foreign 
language formats. At Cambridge International 
AS & A Level, schools can choose from 
55 subjects.

We also continue to develop syllabuses for 
new subjects for the countries in which we 
work or for national partners.

Responding to the need to extend subject-
based curricula, we have developed cutting-
edge Cambridge IGCSE syllabuses that 
focus on cross-curricular key competences, 
including Cambridge IGCSE Global 
Perspectives and Enterprise. The Cambridge 
Global Perspectives® suite of qualifications, 
available at Cambridge Secondary 2 and 
Cambridge Advanced stages, develops the 
ability to study independently and think 
critically about a range of global issues.

We have recently developed Cambridge 
IGCSE Bahasa Indonesia for state schools 
in Indonesia, where many schools are 
adopting the Cambridge curriculum. The 
qualification will be examined for the first 
time in June 2016.

Curriculum development

Our broad range of curricula and syllabuses, as well as specialist curriculum 
services, help governments and education bodies around the world define, achieve 
and maintain learning excellence to the Cambridge international standard.

Our areas of expertise continued
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programme for the Council of Trust for the 
People (commonly abbreviated as MARA) is 
using Cambridge IGCSE to implement a 
bilingual dual-certification programme at 
secondary level. We are working with MARA 
to help integrate Cambridge programmes into 
the Malaysian curriculum and train teachers.

Bespoke national curricula 

We also develop bespoke curricula, benchmarked 
to Cambridge international standards, to meet 
our partners’ national objectives.

In Egypt, we have partnered with the 
Education Development Fund to develop 
new curricula, assessments and models of 
teacher and school leader training in cutting-
edge bilingual public schools for students 
from kindergarten to grade 12. Five Nile 
Egyptian Schools are currently piloting the 
new curricula and assessments, developed 
jointly by Cambridge and Egyptian experts.

Combining general and vocational curricula

We can draw on the qualifications of our sister 
organisations, OCR and Cambridge English 
Language Assessment, to put together 
bespoke curricula that combine general and 
vocational elements.

Curriculum review and updating

We regularly review and update our 
programmes and qualifications, in consultation 
with our global education community. This 
means our partners have access to the best 
current thinking about international education. 

Our review of Cambridge International AS & 
A Level syllabuses involves consultation with 
higher education institutions worldwide. This 
ensures the syllabuses continue to prepare 
students well for undergraduate study and 
develop the knowledge and skills valued by 
faculty staff.

New programmes 

In recent years we have developed new 
programmes and qualifications, working with 
educators, learners and industry leaders to 
ensure the Cambridge curriculum is relevant 
and fit for purpose.

In 2008 we launched Cambridge Pre-U, a 
post-16 qualification developed in collaboration 
with leading UK schools and in consultation 
with universities and subject associations. The 
Cambridge Pre-U curriculum equips students 
with the skills they need to make a success 
of university study, including enquiry, critical 
thinking and independent research skills.

Bilingual curricula

In some countries, Cambridge curricula and 
assessments are used alongside national 
curricula and assessments in bilingual 
programmes. The flexibility of the Cambridge 
approach makes it possible for learners to 
work towards a Cambridge qualification while 
also following their own national curriculum. 
This means they are able to extend their 
learning in key subjects while developing 
advanced skills in English.

In the Netherlands, the Tweetalig Onderwijs 
Network of state-funded national bilingual 
schools teaches some subjects through Dutch 
and some through English using Cambridge 
programmes, including Cambridge Secondary 
1 and Cambridge IGCSE. In Malaysia, a similar 

We have worked with the Mauritius 
Examinations Syndicate to pilot an innovative 
alternative curriculum for 16 to 18 year olds. 
This two-year learning programme includes 
Cambridge International AS & A Levels 
combined with a Cambridge Technicals 
qualification (provided by OCR) and five 
weeks of work experience. This alternative 
learning programme is certificated by an 
overarching certificate, the Higher School 
Certificate Professional, which will be on a 
par with the academic Higher School 
Certificate (also awarded by Cambridge).
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Quality assurance in education and assessment

We offer a range of quality assurance services, from curriculum evaluation to the 
accreditation of assessment standards.

Accreditation for national assessment 
authorities and examination bodies

Cambridge Quality Share is a unique and 
comprehensive self-audit tool for assessment 
organisations that wish to review their practice 
and obtain assurance that it is in line with 
international standards. We provide facilitation 
for the process, which can lead to a further 
stage of formal self-assessment for achieving 
the Cambridge Quality Seal.

Cambridge Quality Share modules include:

•  syllabus production
•  question paper and mark scheme production
•  marking
•  coursework and internal moderation
•  grading
•  post-results services
•  special requirements
•  security of examinations.

Standards-setting and awarding 
procedures

We provide consultancy support at key stages 
in the standards-setting and awarding 
processes for partner national assessment 
bodies, to provide quality assurance that 
standards are maintained over time, and that 
best practice methods are followed.

We provide consultancy support as part of 
Cambridge accreditation of full suites of 
national qualifications for our partner 
examination boards in sub-Saharan Africa 
and in the Bahamas, as well as for specific 
subjects assessed in English for partner 
boards in Southeast Asia.

We provide expert evaluations and 
benchmarking of qualifications and syllabuses. 
This adds international credibility and 
recognition to national examinations. We offer 
a range of quality assurance services starting 
with curriculum and syllabus evaluation and 
continuing to end-certification and ongoing 
accreditation of standards. We have also 
developed a self-assessment framework for 
ministries and examination boards to assess 
their own performance and training needs.

Benchmarking curricula 
and assessments

Our curriculum experts provide benchmarking 
services for national systems that wish to 
measure their standards against Cambridge 
international standards of curriculum content 
and assessment.

We have recently benchmarked a range of 
subjects in the National Senior Certificate 
(NSC) for the Department of Basic Education 
(DBE), South Africa. The aim was to ensure 
that the NSC met the DBE’s own criteria, as 
well as maintaining its standard against 
international comparators.

Our areas of expertise continued



7Working with ministries of education and national examination boards

Teacher and school leadership development

We offer a wide range of professional development and training services for 
teachers and school leaders. 

Professional development is at the heart of our  
education reform projects, which often require 
teachers to master new pedagogies and 
develop new skills in classroom assessment. 
Our approach includes short-term training and 
longer-term tutored professional development, 
and is often available either as face-to-face 
interactions with Cambridge experts, online 
self-study, or in a blended programme.

On many education reform projects, we have 
worked together with the University of Cambridge 
Faculty of Education to design system-wide 
professional development to support the 
introduction of new curricula and assessments.

Cambridge Professional Development 
Qualifications

We provide professional development 
qualifications at Certificate and Diploma level for 
teachers and school leaders. Our qualifications 
are available in:

• Teaching & Learning

• Teaching Bilingual Learners

• Teaching with Digital Technologies

• Educational Leadership.

The qualifications are part of the professional 
development mix in a number of our education 
projects.

The national teacher training council in 
Uruguay (CFE) is supporting Plan Ceibal, the 
national ICT initiative for education which is 
leading a state-wide laptop programme for all 
students, attracting significant international 
interest. CFE decided to launch a blended 
professional development programme for 
state school primary and secondary teachers 
using the Cambridge International Diploma in 
Teaching with Digital Technologies (in 
Spanish). The first programme started in May 
2013 for around 300 trainers and facilitators. 
The plan is to roll out the programme to 
teachers systematically from 2014.

Syllabus-based training for teachers

We offer introductory-level training courses for 
teachers who are new to teaching Cambridge 
syllabuses, and intermediate-level courses to 
develop teachers’ professional skills in course 
and lesson planning and in classroom 
assessment. The programmes can be provided 
to meet the specific needs of teachers working 
in a ministry context, and adapted to prepare 
teachers for new syllabuses in our education 
reform projects.

Online training and tutoring 

Increasingly, our syllabus-based training is 
available in an online self-study format, and 
through interactive web conferences and 
tutor-supported courses. This helps teachers 
easily fit training around their working day.

Cambridge seminars and conferences

When you work with Cambridge you join a 
global education community. We host regular 
education events to help share best practice 
among teachers and school leaders worldwide.

Our annual Cambridge Schools Conference 
is the highlight of our professional development 
calendar, and brings educators from many 
different countries together to explore challenges 
facing schools today.
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Project design, management and delivery

We collaborate with ministries, assessment bodies and other publicly funded 
national authorities in strategic partnerships to reform education and assessment.

We design and deliver projects for our partners 
that focus on specific aspects of education 
reform across the range of our core 
capabilities. We are able to draw on the 
resources of the University of Cambridge, 
including the Faculty of Education, other parts 
of the Cambridge Assessment Group and 
Cambridge University Press.

We support a range of countries with solutions 
that are devised to raise educational standards 

to international levels. Each project is carefully 
tailored to meet the needs of the educational 
context in that country.

We offer a variety of services from curriculum 
design and teacher professional development 
to the design of new assessments. Projects 
range from focused interventions that support 
one element of the education system, to more 
comprehensive reform projects impacting on 
large sections of a national education system. 

We are leading on two major projects in 
Kazakhstan, working with Nazarbayev 
Intellectual Schools (a network of state-funded 
schools) and Centres of Excellence (a network 
of regional teacher-training centres).

Nazarbayev Intellectual Schools (NIS)
NIS is establishing 20 schools to provide a 
world-class education system, preparing 
learners for university-level study and future 
careers with fluency in Kazakh, Russian and 
English. The schools will serve as a model for 
educational innovation that will influence the 
direction of the education system as a whole.

Cambridge is working with NIS to develop 
new curricula from Grade 1 to 12, including 
professional development in learner-centred 
pedagogy and course plans that help teachers 
plan their lessons and respond flexibly to 
students’ needs. To support innovation in 
teaching more widely in the schools, we are 
introducing an action-research approach, in 
collaboration with the University of Cambridge 
Faculty of Education. We are developing and 
implementing a process for school evaluation, 
with schools carrying out self-evaluation, 
validated externally and integrated into the 
school improvement process.

We are supporting NIS in developing a 
classroom-based assessment system that 
will help teachers track learners’ progress and 
integrate closely with teaching and learning.  
We are also developing external summative 
assessments to test knowledge, 

understanding and skills at key stages in the 
curriculum and advising on the operational 
procedures needed to administer 
assessments securely. 

Centres of Excellence
Centres of Excellence has created a network 
of regional centres and is working with other 
national teacher training organisations to 
implement an in-service teacher training 
programme across Kazakhstan. The 
programme is designed to introduce modern 
pedagogy to schools and to promote 
collaboration among teachers to support their 
ongoing professional development. The 
programme is expected to reach 120000 
teachers over five years. 

We have worked with Centres of Excellence 
to develop the three-level teacher professional 
development programme. This project has 
been managed by Cambridge International 
Examinations, while the development of the 
programme has been led by the Faculty of 
Education. Teams from the Faculty have been 
to Kazakhstan to carry out a train-the-trainer 
programme for each level of the programme 
and to provide mentor support for national 
trainers. Teachers are assessed through 
portfolios based on classroom practice 
and reflection. 

We have also developed a leadership training 
programme to ensure that school leaders have 
bought into the educational changes as well 
as the teachers.

Our areas of expertise continued



About Cambridge International Examinations

Cambridge International Examinations prepares school students for life, helping 
them develop an informed curiosity and a lasting passion for learning. We are 
part of Cambridge Assessment, a department of the University of Cambridge.

Our international qualifications are recognised by the world’s best universities 
and employers, giving students a wide range of options in their education and 
career. As a not-for-profit organisation, we devote our resources to delivering 
high-quality educational programmes that can unlock students’ potential.

Our work with ministry and examination board 
partners is managed by a combination of staff in 
Cambridge and our regionally based teams.

We coordinate expertise and draw on resources 
from across the organisation to manage and deliver 
education reform projects and to quality-assure 
assessment-related activity under contract to 
ministries and examination boards.

Our portfolio of education reform projects 
currently includes major projects in Bahrain, Egypt, 
Kazakhstan, Mauritius, Mongolia and the USA. 

Learn more!
If you are interested in our work with education projects, or would like more information on 
ministry-level relationships and services, go to www.cie.org.uk/educationpartnerships or 
email us at educationpartnerships@cie.org.uk 
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